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Leadership in Medicine: Asia Pacific is designed 
for designed for clinicians and health care 
professionals who are interested in advancing 
their leadership skills or transitioning to an 
administrative, management or executive role 
within a hospital or health system.

Participants include:
• Clinicians
• Nurses
• Hospital board members
• Department directors 
• Chiefs of staff
• Medical and non-medical personnel and staff

• Building skills in teaching, developing curricula, 
writing assessments, and creating lesson plans

• Leading and managing complex organizations, 
managing crises, and optimizing quality and 
safety in health care

• Understanding capital budgeting, including 
strategic planning, the basics of financial risk 
and return, and incorporating risk into capital-
budgeting decisions

• Developing skills in negotiation, having difficult 
conversations, and providing feedback

• Fostering creativity throughout a department or 
an organization

• Leading health care teams and projects to 
success

Who Should Apply

Program Objectives

High-quality and innovative health care relies on strong medical 
leadership skills. Both clinical and non-clinical leaders must 
strategically plan for the future, understand financial risks and returns, 
and promote creativity and professional development to effectively 
lead their teams to success.

Harvard Medical School’s 12-month Leadership in Medicine: Asia 
Pacific certificate offers a unique opportunity to learn from faculty 
experts and equip participants to lead and manage complex health 
care organizations, handle crises, enhance quality and safety, and 
drive innovation. The program provides two distinct tracks—Clinical 
Leadership and Faculty Development—enabling students to 
customize their education to meet their organization’s specific needs 
and choose the path that aligns with their goals.

About the Program

“We draw students from all over the Asia Pacific 
region, many of whom are leaders in their own 
rights. The program creates a powerful global 
network for students not only when they are 
enrolled, but also once they become alumni.”

Sayeed Malek, MD, FACS
Clinical Director of Transplant Surgery Physician Lead Transplant 
QAPI, Brigham and Women’s Hospital
Assistant Professor of Surgery, Harvard Medical School

Our year-long program utilizes an innovative, interactive blended-
learning model that combines live instruction with recorded online 
lectures. Participants will engage in three four-day workshops: the 
first will take place in person at Sunway University (Malaysia), the 
second will be conducted live online, and the third will be held in
person at Harvard Medical School.

This hybrid-learning approach includes:
• 3 intensive workshops
• Interactive webinars
• Self-paced online lectures in between workshops
• Team project
• Individual capstone project

Program Format 

For more information and to apply, visit: hms.harvard.edu/limsea


